State Alumnae Chairman

Delta Zeta officers and volunteers seek to build connections and community
through coaching and mentoring. Within their respective roles, leaders will engage
in personal growth, leadership development, teamwork and personal/professional
networking. Through relationship building, personal development and execution of
role-based responsibilities, officers and volunteers will support Delta Zeta Sorority
in fulfilling its mission, vision, purpose and strategic direction.

INTERPERSONAL GOALS AND EXPECTATIONS

* Build relationships through coaching and mentoring.

* Hone executive functioning skills including, but not limited to, adaptive thinking,
emotional management, time management, organization, self-monitoring and planning.

* Develop and practice crucial leadership skills including, but not limited to, critical
thinking, decision-making, team building, effective communication and delegation.

* Build a personal and professional network of sisters all over the world.

THROUGH SERVICE IN THIS ROLE, DELTA ZETA OFFICERS/VOLUNTEERS
ARE EXPECTED TO:

® Participate in educational programming and personal development opportunities as available.

® Actively engage with sisters serving in mentor and mentee roles, and address accountability
concerns if needed.

® Support the Delta Zeta Constitution and National Sorority Policies, including fulfillment of
specific responsibilities outlined in the Constitution.

® Support mentor/mentee accountability.

® Utilize Delta Zeta tools and resources offered through your role including reviewing
communications received.

® Communicate, through established procedures, any concerns or grievances including, but not
limited to, bullying/hazing/financial mismanagement/discrimination, etc.

ROLE SPECIFIC OPERATIONAL DUTIES

® Collaborate with Area Alumnae Director (AAD) and College Chapter Director(s) to ensure alumnae
and collegiate chapters achieve the goals set forth the by the Sorority’s strategic plan and complete
reporting to communicate chapter(s) progress.

® Support alumnae chapters, chapter associations, alumnae groups and alumnae Panhellenic
organizations in both operational and engagement opportunities.

® Support the creation of new alumnae chapters within designated state(s).

® Serve as primary point of contact and resource for individual alumnae, alumnae chapters, alumnae
groups and chapter associations within designated state(s).

® Analyze data and identify trends that promote opportunities for connecting and networking
alumnae.

¢ Cultivate support for connection opportunities including, but not limited to, Truly Connected,
chapter milestone events and chapter reunions.

® May attend national, regional and local events on behalf of the Sorority such as Truly Connected,
chapter reunions, chapter milestone events, etc.
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